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“Money solves everything.”

his almost heretical statement is recorded

in the Bible, in the book of Ecclesiastes,
chapter 10. But to me, it means that the con-
cepts of the Bible, God, life, and truth must
always be understood in their wider contexts.
There are no simple solutions, no simple
recipes for a good life, nothing is ever black
and white. To me, the only “certain” truth, love
and life is Jesus Christ.

espite the controversy surrounding

the statement “Money solves everything”,
we cannot deny that money is indeed much
needed in a variety of contexts, and can help

a variety of noble goals. A lot of amazing
things can be achieved without money - just
like our first 20 years of ministry to the Roma
children. At the beginning, | was simply a girl
from a poor family who liked to take Roma
children to church services and trips. When

| wanted to organize a summer camp, | asked
the church community to collect some money
on a voluntary basis, or | helped families

to apply for a one-off benefit from the govern-
ment. | was a stay-at-home mom for 16 years,
raising five children of my own. Apart from
summer camps, the best activity | could offer
to the Roma children at that time was
swimming pool. Because we often got

a discount there. We are very grateful for

the generosity provided to us back then!

PODEJTE S BERTIKEM
POMOCNOU RUKU

t that time, | was watching out for oppor-

tunities that did not require entrance fees
or tickets. For example, on the Children's Day,
there was a one-off opportunity to get a free
entrance to the Zoo if the children brought
a picture they made at home. There were
occasionally discounted entries to museums,
free entry Science Days, and so on.

hen my youngest daughter, Marie,
wanted to explain to me how hard it was
to play a certain tricky piece on her clarinet,
she used the following comparison:
“Mom, it's so hard, as if something were for
free, and you couldn't take a single Romani
child there.”
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t would sound weird to say that | founded
the organization “Close Neighbour” because
of money. But it really was the main reason.
After twenty years of trying to do everything
without funding, paying everything out of
the pocket, even |, the idealist, had to admit
that it was no longer sustainable.

E stablishing an organization gave me the op-
portunity to raise money from sponsors,
and to expand our activities in ways we could
not previously imagine. We now have suitable
premises, several staff members, and can
impact over 300 people each year across many
families. We have worked with families exten-
sively for over 10 years. Every year, we run
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regular leisure activities and organize over
50 one-off events.

n retrospect, founding an organization was
the only way to keep all of that going.
And yet | did not like the idea for several years
until 8 different people suggested that | do
that, independently of each other and within
a short time frame. Honza Libotovsky
and Katka Tiimova, who, together with me,
became founding members of the organiza-
tion Close Neighbour, were the most
prominent supporters of the idea. | am very
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grateful today that these people helped me
make the right step back then.

M y reluctance to establish a formal organi-
zation back then had a lot to do with my
aversion to paperwork, rules, planning and for-
mal structures in general. But the hardest part
was overcoming the initial reluctance. Gradu-
ally I learned how to do my accounting, how
to make a website, write grant applications...
My wonderful children got involved in these
unpopular activities as well. My oldest daugh-
ter, Pavla, learned how to shoot and edit
videos and she manages our Facebook page.
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She is also great at writing and managing large
Norwegian or European projects. My other
daughter, Johana, edits photos and helps
with administration tasks. She has a degree in
Education Studies and wrote her thesis on
the education of socially disadvantaged chil-
dren. The third daughter, Ester, prepares pro-
ject days and workshops. She is a dentist

and patiently works with extended families
whose members have often been unable

to find a dentist for decades and require ur-
gent dental treatment. My youngest daughter,
Marie, graduated from the Business Academy
and has been helping with accounting for
many years. She now studies Social Work

and is expanding the skills, knowledge

and connections that will be very valuable

to us! My husband, my son and sons-in-law
are helping with the maintenance, repair

and construction works at the summer camp,
they provide technical support and help

with graphics. | will never be able to thank
them enough for what they do!

Our sponsors

I n the 13 years following the foundation of
our organization, we have received several
individual donations, as well as government
and corporate grants. We feel deeply respon-
sible for using the donated money for the in-
tended purpose. People who made the first

donations occupy a special place in our hearts.

The first donation from the company Garris,
the first big discount from Hannah, the first
regular individual donor Tomas Kuba or
the first big sponsor Vojta Kraus. Once,

at the beginning of 2016, | noticed that a large

amount of money had landed on our bank
account. We didn't know the donor, but we

knew he previously liked our Facebook page.
My children told me: “Mom, don't contact him,
he must have made a mistake and will want
the money back.” We really did not expect
anything like this. Our professional self-
esteem was quite low at that time. Since then,
| sometimes have lunch with Vojta. He is one
of those sponsors who not only sends money,
but also takes an active interest in what is
going on in the organization. | know that

as a religious person, | should have a deep
confidence that whatever | need, God wiill
provide for me. But there always was the nag-




ging uncertainty that one day, | might have no
money for food, the rent, that | would need

to pay a fine because of an error in paper-
work. This uncertainty was dispelled when we
met Vojta. Vojta has supported us generously
on a regular basis, yet he is a very modest
person and has no desire to be on the front
page of our book.

W e decided to organize a summer camp
with the theme “American Indians”, be-
cause | had a pair of Indian boots that | re-
ceived from our Austrian Christian friends as
a part of their regular clothing donations.

And | wanted to use these boots somehow.
We applied for a donation with the American
Embassy in the Czech Republic. To build some
mutual trust and friendship, my husband

and me visited the American Garden in Chude-
nice. They weren't pleased, in fact, they didn't
care. Our second attempt to impress and build
friendship was even worse. We thought that if
we tell the Americans that we are going to talk
about Native American people and culture

at our summer camp, the Americans at the em-
bassy will be excited that we are teaching
Czech children about their history. But they
were not happy about it, they were angry.

The head of the cultural department, which
was in charge of allocating the grants, was
furious. He said that the history of Native
Americans was genocide and America's
greatest shame, and that he certainly wasn't
going to support someone who wanted

to teach others about it.

ortunately, his subordinate, Megan King,

had a different opinion. Megan fell irra-
tionally in love with us before she even met
us. She told her boss that if he does not sup-
port the summer camp, she is going to quit,
because she loves our project and the idea of
helping the Roma children is worthy of sup-
port. As a native American, Megan was famil-
iar with the Scout organization, and our sum-
mer camps were similar to the Scout summer
camps. Megan's boss eventually gave
in and we received the funding we needed.
It was a comfortable amount of money for us
back then in 2015 and besides the necessary
camp supplies, we were able to buy our first
printer as well. Megan came to visit our sum-

mer camp personally, together with her family,
and she has remained loyal to us and our sum-
mer events ever since. She comes to visit us
and gives donations to us to this day.

We were touched when she said: “I've worked
in the non-profit sector all my life and I've
never given a penny to anyone but you, Pavla!”
When her mother turned 70, Megan gifted her
a certificate of donation towards our next
summer camp. Her mother must be an amaz-
ing person, because she loved it! That was

a great honour for us. Megan is similarly pas-
sionate like me, and we are very close. Be-
cause of my rather hectic lifestyle, my friends
are either volunteers, sponsors or mothers of
our Roma children.




The less conventional ways

I n addition to the conventional funding op-
portunities, such as grants, we sometimes
use less conventional ways to raise money for
our activities. For example, in 2012, | went
with my children to see the potential venue of
our summer camp near Konstantinovy Lazné.
The police stopped me because my car lights
were off. We had a nice chat, | didn't receive
a ticket or penalty points. The police officers
came to visit our summer camp and organized
a demonstration for the children of the police
work with dogs.

nother place, another time, | was hitch-
hiking on the highway, and pastor Sylvain
Romain from Austria picked me up. Ever since
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our ride, his church community in Austria has
been sending us clothes for the Roma families.
As we talked in the car, he kept asking how big
vehicle we need to get the clothes over to us.
“This car?” He pointed at a huge truck. “No,
too big, this car!” | replied. My English skills are
not exactly impressive, but | can get by.

n 2019, | got a call from the TV studio, saying
they wanted to do some footage with us
about the work of volunteers in our organiza-
tion. We were at a summer camp with the kids
and there was a lot of noise all around, so | did
not hear what exactly they said. The filming
was to be in the middle of the holiday season
and coincided with a planned event for
the kids. | thought we will show for a few
seconds on a programme in a local TV,
and | readily agreed to everything. A volunteer

called Tomas came with the crew and he was
a great person. The filming took place over

a few days. We ended up being part of a show
called “Millionaire Among Us” and they aired
about 20 minutes of us. This helped us get ad-
ditional friends and sponsors. And the children
were excited to be on TV!

O ne day, we were setting up the summer
camp, and an owner of the company Seos
rode by on a quad. We had a chat, and ever
since, Jan, the owner, has had our backs when-
ever we had an emergency. When our car

breaks down, when we need a pump to inflate
the ball for a soccer tournament on Sunday,
he'll stop doing whatever he is doing and he
will come and help us out - thank you very
much!

really enjoy these random and unconven-
tional ways of getting support, as opposed to
paperwork, but | have no control over them.
| think of them as God-sent!




“I wonder... what are you doing with

the kids?” A strange-looking Hungarian man in an even stranger
hostel asked me. This hostel where | picked up the kids was located
between a train station, a factory and a morgue. A junkie tried to punch me
there recently, and someone also stole my new bike. | tried to answer
the question politely. “I take the kids out, to the ZOO, to the swimming pool,
on trips, to church...” “That sounds great, | have children and grandchildren in
Hungary and Romania.” Then the Hungarian pulled out his wallet and gave
me a banknote. This made me feel rather uncomfortable. But don't get me
wrong. Extra money is always great, and if you want to support us with
a small amount monthly, you are welcome to do so! It would be great
help and encouragement for us.
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“Pavla, | would never steal from
” This confession by the 14-year-old boy made
feel honoured. Stealing was otherWI_se, well,
a part of his life. Joining us really is
meaningful!

“And we will
buy toothbrushes and tooth-

paste for the children!” “Mommy's
coming up with ideas again..." my children noted
during one of our internal family meetings. My middle
daughter Ester is a dentist and suggested we do a little
oral hygiene campaign for the children. It seemed logical
to me to also hand out toothbrushes and toothpaste on
that occasion. A lot of my ideas are spontaneous and ba-
sed on current situations and needs | happen to observe.
Most of the grant applications are written six to
twelve months in advance, which is why we are so
grateful to our spontaneous or individual
sponsors who support us regularly.
They make it possible for our
spontaneous plans to
happen!




“They

bought me a typewriter..."
replied a beautiful young Roma woman,
the chairwoman of IQ Roma servis, 0. s, when

| congratulated her on winning the title of the Nonprofit of
the Year 2013 and asked her how she managed to succeed
in life. Coming from a poor family, she was unable to practice

her typing at home while studying at the secondary school

of economics and almost dropped out. And then
she got a typewriter from a sponsor, she
practised and passed her

“We have
a new room for our Children’s

club!” This was definitely the biggest news of

2019. It was great that we were able to start
furnishing and refurbishing it right away thanks to
individual donations and we didn't have to wait a year
to see whether or not we would get grants for it.

We received enough donations and grants to make
the place cozy and beautiful - thank you so
much and come visit us and see
for yourselves!
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